Board of Directors Meeting Minutes
August 10, 2023 @ 8:00 a.m.                                                                                                                         Manitowoc Area Visitor & Convention Bureau, Manitowoc
Board Members Present: Jim Van Lanen, Jr., John Brunner, Shooter Loch, Gary Stolp, Samantha Hammel, Amy Meyer, Mark Bittner and Patty Lehn.
By Zoom:  Rich Larsen, Julia Hertel - Destinations Wisconsin, and Jessica Hutson-Polakowski - Reinhart, Boemer, Van Deuren s.c.
Board Members Absent: None 

Also in Attendance:  Lori Wanden, MAVCB.
Call to Order:  8:00 a.m. by Amy Meyer.
Citizen Input:  None
Approval of MAVCB Board Minutes from June 08, 2023:                                                                            Motion for approval of meeting minutes from the June 08, 2023, Board of Directors Meeting. First - John Brunner, Second - Patty Lehn
All approved, none opposed. Motion carried.
No further discussion. 

Approval of June/July 2023 Bills and April/May 2023 Bills, and January through June 2023 Financials:

Motion was made to approve April, May, June and July 2023 bills, and January through June 2023 Financial Statements. First - Jim Van Lanen, Jr. Second - Shooter Loch.  
All approved, none opposed. Motion carries.

No further discussion.
Legal Action Update

Legal action update discussed with our Attorney.  Went into Closed Session for this discussion.
Office/Visitor Center Update

We have been open Saturdays from 10 a.m. to 2 p.m. Started in May and will continue through Labor Day weekend.

MAVCB Membership/Visitor Guide Update
Looking at the Visitor Guide foe 2024 and should we put one out?  Decided we will have one.
Lori will get a few advertisers to make a short presentation to the Board. Nei-Turner Media Group was one suggestion.
2023 Budget Update
Jim said we have about enough in reserves at the end of July. We should commit to the Visitor Guide and keep the website up.
Plan Post Lawsuit Decision

Discussed in previous section.
Next Thursday, August 17, we will have a meeting at 8:00 a.m. in a closed session.  Bring ideas of what we want to see in a contract and get s document written up.

Other Business
Mark Bittner wanted to thank everyone on the Board for the past few years, but he is resigning as of now.
Meeting Adjourned: 
Motion to adjourn meeting made by John Brunner.  Second by Jim Van Lanen, Jr. All approved, none opposed. Motion passed unanimously. Adjourned meeting by Amy Meyer at 9:10 a.m.

                                                                                                                   


  Respectfully submitted by Lori Wanden
Next Board Meeting: Thursday, October 12, 2023, at 8:00 a.m. at the Manitowoc Area Visitor & Convention Bureau (office).     [image: image1.jpg]



