Board of Directors Meeting Minutes

August 11, 2022, 8:00 a.m.                                                                                                                         Jens Java, Manitowoc
Board Members Present: Jim Van Lanen, Jr., Samantha Hammel, John Brunner, Gary Stolp and Shooter Loch.
Absent:  Amy Meyer, Rich Larsen, and Mark Bittner.
Also in Attendance:  Lori Wanden, MAVCB.
Call to Order:  8:00 a.m. by John Brunner.
Citizen Input:  None
Approval of MAVCB Board Minutes from April 14 and June 9, 2022:                                                                            For approval of both meeting minutes. First - Jim Van Lanen, Jr.
Second - Sam Hammel
All approved, none opposed. Motion carried.
Approval of April/May 2022 Bills, and March/April 2022 Financials: 
Approval of June/July 2022 Bills and May/June 2022 Financials:
For approval of both meetings bills and financials. First - Jim Van Lanen, Jr.
Second - Sam Hammel

All approved, none opposed. Motion carried.

Discussion:  Jim Van Lanen stated that we have enough cash flow in reserves to finish this year and maybe through next year. We have about $600,000 at the end of July. Less in salaries will help keep the reserves up. There is very little money coming in. Plan to invoice and send letter to all Marketing Partners, but we have not done that yet. We will bill about $20,000.  Our Marketing budget has shifted more toward the traveler than to concentrate on sales. Letter will help inform our partners about what is going on with the city and get them behind the MAVCB. The letter is ready and approved by the Executive Committee.
Jim Van Lanen made a motion to invoice and send the letter to all Marketing Partners at their normal rates. Second by Sam Hammel.  All approved, none opposed. Motion carried.

Committee Reports - Marketing Committee
None    
Pilch & Barnett
Lori handed out a report sent by Pilch & Barnett for review and discussion. This was the first report from them because they just started working on our online marketing. Report gave information for advertising on Facebook, E-newsletters, Instagram and Google. Gave us things like the number of followers we had, how many people engaged, and how many clicks. Will have to find out more about what they are reporting.   
Legal Action Update
No Update.
Office/Visitor Center Update
Board wanted to know how it has been going at the office since Jason has been gone. Lori said things are going, but a bit strange at first.  RaeAnn stopped in and was on a fact finding mission and wondering what we were going to do now that Jason was gone. Jason Prigge from Coolest Coast came in the next day and was just looking around.
Charlene has been working on getting some more weather resistant signs printed to put outside our building. The wind does a number on them. Hardest part is finding the right signage to put by our old building and getting them to the new location. People come from old location saying there are people there, but could not get in and left. Thought was maybe we could get something larger so it is easier to read. Then there is an overhang over the door and we are working with Shawn to see what we can put on there that will not cost a lot. Sam said we should check on VistaPrint.
Discussion continued about our outside electric sign on the old property and if we can get someone to move it. Shooter said he would be willing to get some quotes for removing it. Rich Larson may want to buy it.

John said he would ask about the smaller sign that the city took down by the driveway and if we can have it back.

2022 Draft Budget
Jim discussed this prior.
It would be a good idea to have a mid-year review to present. We can put together a present vs. budget and from there prepare a 2023 budget. Make a second budget for what we want to do in 2023.

Executive Director-replacement planning
John said he and some of the Executive Committee met with Jason Prigge, from Coolest Coast. Wanted to see if they can bring both sides together and use what each organization does best. No promises were made How can we make it work and have a marketing presence? John said he would talk with Jason again and find out some options and cost, and see what he wants to do, but not as a director. We will have more information at the next meeting.
MAVCB Membership/Visitor Guide Update
Talked about how many visitor guides we have left for the year and if they are carrying them on the SS Badger and in Ludington. End of July we had about 16,000 guides left for 2022. They did have guides on the carferry in the beginning of the season, but not sure now because they will not let us down there. We will call Shelby at the SS Badger office and see if they need more guides. 
Gave out copies of quotes for the printing of our Visitor Guide for 2023. One was for Bob Hoot for putting the guide together. His cost went up about $2,000 from last year. Then there were two quotes just for printing. One from Royle, whom we used for years and the second from Shumann. There is a paper shortage this year and printers are on paper quotas.  We should get approval done as soon as possible.

Royle came in a bit higher priced, but not by much. Gary Stolp said it was a good idea to go with Royal because we do not want to add further problems to the situation.

 A Motion made on moving forward with the Royal Quote for printing of The Visitor Guide for 2023. First by Jim Van Lanen Jr.
Second by Shooter Loch. 
All approved, none opposed. Motion carries.

Other Business
Lori brought up the WI Fall Tourism Conference is coming up November 10-11th in The Wisconsin Dells this year. Wondering if anyone was interested in going or if Charlene and Lori should go. Staff agreed that they would like Charlene and Lori to attend the conference if they are willing. We will have volunteers cover the office.
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Motion to adjourn meeting made by Jim Van Lanen, Jr.  Second by Gary Stolp. All approved, none opposed. Motion passed unanimously. Adjourned meeting by John Brunner at 9:18 a.m.

                                                                                                                   


  Respectfully submitted by Lori Wanden
Next Board Meeting: Thursday, October 13, 2022, at 8:00 a.m. at Manitowoc Coffee, Manitowoc.     [image: image1.jpg]



