Board of Directors Meeting Minutes

June 09, 2022, 8:00 a.m.                                                                                                                         MAVCB Office, 3733 Dewey, Manitowoc
Board Members Present: Amy Meyer, Samantha Hammel, John Brunner and Shooter Loch.
Absent:  Rich Larsen, Jim Van Lanen, Jr., Barry Krahn, Gary Stolp and Mark Bittner.
Also in Attendance:  Jason Ring and Lori Wanden, MAVCB.
Call to Order:  8:00 a.m. by Amy Meyer.
Citizen Input:  None
Approval of MAVCB Board Minutes from April 14, 2022:                                                                            Not able to vote on because there were not enough present Board Members for a quorum.
Approval of April/May 2022 Bills, and March/April 2022 Financials: 

Not able to vote on because there were not enough present Board Members for a quorum.
Committee Reports - Marketing Committee, May 10th Meeting
Jason stated that they have a one-year contract signed with Pilch & Barnett. They will be helping us with our social media plan and marketing our destination. The areas they can help us with are public relations, social media plan and voice, target various areas and they will be able to use metrics and measure how our marketing plan is working by numbers. Once the legal action is settled, this could turn into a full-time position once again.
The Food Trail book is completed and the printer should have some to us next week. We did receive a $8,000 grant for this project and cost was $4,500 for printing and $1,000 for design. We should have some left for Google ads.

We also talked about our approach to Group Sales. We want to set-up the next few trade shows that we think we should have a presence. To use our resources efficiently and not confuse the meeting planners.
Sent out the MAVCB survey and got back six responses.  Will try sending out again to specific e-mails.

Pilch & Barnett
Discussed this above already.
Legal Action Update
The City of Two Rivers had until June 6, 2022, to give their response in regards to their actions. Jason has heard nothing from the lawyers as of yet. Expectation is they will ask for dismissal from the lawsuit. After that happens, the hope is we can sit down with Two Rivers and work out a contract and put into place. There were eight points that they wanted addressed and we could have our lawyer help craft the document.
July 15th is the next court date we have with the judge.

Office/Visitor Center Update
Nothing new, we are still working pretty well. We track the visitor traffic coming each day. Our visitor numbers are trending at 25% from last year.

Trying to figure out where we can increase signage by the old building to direct them down to our new location.

2022 Draft Budget
We are in good financial position as of the end of April. Have about $641,000 in cash. The current budget will get us through this year and on into 2023. We are working with a conservative budget.
If we are successful, our biggest expense will be finding a new home.

Sales 
Looking at our database and planning to do a direct mail of some sort to past contacts in the system. Then follow up with them in future.

Jason said that the trade shows he would like to attend the remainder of 2022 would be Circle Wisconsin, Sports WI and Small Market meetings. RaeAnn from the City of Manitowoc will not be attending the first two, but is going to the last one. Small Market Meetings has been the most valuable for us in the past. 
MAVCB Membership for 2023
Discussed going to a non-membership based system where we would charge for each kind of service that the member selects. This way we can promote everyone. Charge for example, ads on the web and dynamic links, listing in the Visitor Guide, etc. We would be able to promote more places, such as sending people over to Late's for cheese curds. Board Member's present seem to like the idea.  We will have growing pains during the first year. 
Other Business
Press releases going out this week.  First one is a letter from our Volunteer's telling the public why the Visitor Center is closing and why that area is the perfect place for what we do. Sandi Bruechert took the lead and helped craft the letter. We got twenty some other volunteers to sign the letter.
The other Letter to the Editor is regarding the visitor spending number released by the state on June 8th. The state of Wisconsin had 1.7 billion dollars of visitor spending in 2021, an increase of 31.1% from 2020. Manitowoc County was 19th in the state, with annual spending of 112.2 million dollars of visitor spending. Overall, 29.8% increase over 2020 numbers. Just under pre-pandemic numbers. Our room tax collections for 2021 were the highest ever in both Manitowoc and Two Rivers. Tourism is in a good spot and want to keep it going to promote our destination. 
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Adjourned meeting by Amy Meyer at 8:40 a.m. Not enough present for a vote.
                                                                                                                   


  Respectfully submitted by Lori Wanden
Next Board Meeting: Thursday, August 11, 2022, at 8:00 a.m. at the Jen's Java, Manitowoc.     [image: image1.jpg]



