Board of Directors Meeting Minutes

December 08, 2022, 8:00 a.m.                                                                                                                         Manitowoc County Historical Society, Manitowoc
Board Members Present: Jim Van Lanen, Jr., Mark Bittner, Gary Stolp, Samantha Hammel and Amy Meyer.
Board Members Absent:   Shooter Loch, Rich Larsen, and John Brunner.
Also in Attendance:  Lori Wanden, MAVCB.
Call to Order:  8:05 a.m. by Amy Meyer.
Citizen Input:  None
Approval of MAVCB Board Minutes from October 13, 2022:                                                                            Motion for approval of meeting minutes. First - Jim Van Lanen, Jr.  Second - Gary Stolp
All approved, none opposed. Motion carried.
Approval of October/November 2022 Bills and September/October 2022 Financials:

Motion for approval of Bills and Financials. First - Jim Van Lanen, Jr.  Second - Sam Hammel

All approved, none opposed. Motion carried.

Legal Action Update
December 21st all briefs are due. January 23rd is the date for reply briefs, after which a decision should be made, hopefully quickly.
City of Manitowoc asked us to settle and go back to working out a contract, but we would have to drop everything and could not go back. Lawyer advised against this.
Question was asked as to how the Visitor Guide being perceived by Marketing Partners?  There is a lot of confusion among businesses and are waiting to see what will happen. Some heard we were not putting a guide out.

The MAVCB did receive a letter from the City of Manitowoc asking that we remove the sign on the old property by the end of the year. Jim Van Lanen, Jr. said he would reach out to Rich Larson at the Marina to see if he can make that happen.
Office/Visitor Center Update
Have some good news/bad news. We hired another part-time person and her name is Diane Leist. She will be working between 12-16 hours per week. Charlene has already started on training her.
At the end of this year, Charlene will be retiring. She is going to stay on as a volunteer for about 8 hours a week.
We will put out a job posting once we know what is happening with the legal case.

Christmas Party for the office volunteers that helped us out during the past year will be on December 14, at 4:00 p.m. in the MAVCB office.  Any Board Members please feel free to stop in and visit.

MAVCB Membership/Visitor Guide Update
Lori talked with our designer Bob Hoot about going out further than anticipated before printing. He said he would see the guide through to production and no problem going until January/February. Plan is to get advertisers nailed down in December and January. 
Cover pictures where presented to Board Members and we had one that everyone agreed with. Will send to Bob and he can work with. Also, have a picture for the map cover.  The Board agreed that we could offer 15% off an ad price to get a few more.

Membership invoices where sent out last month and about half have sent in payment so far. Some are waiting to see what happens with the lawsuit and some are reducing their advertising budgets.

Suggestions for some new article pages were that Manitowoc recently designated as a World War II Heritage City for the state of Wisconsin. Only one per state is granted this designation. Another suggestion was a NOAA article and look at what we did in the past.
Pilch and Barnett to do another ad per week on Facebook.
2023 Budget Update

Jim handed out a draft proposal of the budget completed and will send it out to all the Board members not present.  We can review and make any changes to the numbers. Plan is to vote on at the February 2023 meeting.
Plan Post Lawsuit Decision
Would like to table this until we know more once the lawsuit has a decision.

Then we would start the process of hiring a new Director. We need to figure out how we start the process and have a plan going forward. Amy said she would contact Destinations and find out what hiring practices are they following.
It was suggested, that we have a Marketing Agreement and what may that look like. What will we continue to do such as an organization: sales, marketing or visitor services.
Other Business
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Motion to adjourn meeting made by Jim Van Lanen, Jr.  Second by Gary Stolp. All approved, none opposed. Motion passed unanimously. Adjourned meeting by Amy Meyer at 9:31 a.m.

                                                                                                                   


  Respectfully submitted by Lori Wanden
Next Board Meeting: Thursday, February 09, 2023, at 8:00 a.m. at Manitowoc Area Visitor & Convention Bureau (office).     [image: image1.jpg]



