Board of Directors Meeting Minutes

October 13, 2022, 8:00 a.m.                                                                                                                         Manitowoc Coffee, Manitowoc
Board Members Present: Jim Van Lanen, Jr., Mark Bittner, John Brunner, Gary Stolp and Shooter Loch.
Absent:  Amy Meyer, Rich Larsen, and Samantha Hammel.
Also in Attendance:  Lori Wanden, MAVCB.
Call to Order:  8:03 a.m. by John Brunner.
Citizen Input:  None
Approval of MAVCB Board Minutes from August 11, 2022:                                                                            Motion for approval of meeting minutes. First - Gary Stolp.  Second - Jim Van Lanen, Jr
All approved, none opposed. Motion carried.
Approval of August/September 2022 Bills and July/August 2022 Financials:
For approval of bills and financials. First - Jim Van Lanen, Jr.
Second - Shooter Loch
All approved, none opposed. Motion carried.

Discussion:  Jim Van Lanen stated that we have enough cash flow in reserves to finish this year and into next year. We have about $500,000 at the end of September. We should be ahead of budget at year end.
Rich Larson from the Manitowoc Marina made an offer on the digital sign located at the Calumet Ave. location of $8,000. City has to work through a zoning code against having a sign that big on the property. 
2021 Financial Reports from CLA

Reports e-mailed to all Board Members for review.

Jim Van Lanen, Jr. looked them over and nothing seemed out of line to him and had no concerns.

CLA did not note any concerns either.

Jason Prigge, Coolest Coast
Going to give us a proposal for moving forward with The Coolest Coast, a digital marketing agency.
Wants to be the lead organization for the future and keep the whole county working together. Would merge both into a new Destination Marketing Organization, websites would become one, and merge all social media. Jason would be the director and would have a downtown presence for a Visitor Center.
Purchase price would be about $400,000 and MAVCB would no longer exist. All funds would go to Coolest Coast. They would have the say in who is hired.
Plan 2 would be to open up another business.

Legal Action Update
No Update. Just providing information to the lawyers.
Office/Visitor Center Update
Sign we put up on the KFC property the Friday before Labor Day, taken sometime on 9/27/22. The number of visitors went up over 200 people over the month before. Charlene went over to KFC to see if they saw anything, but they do have video that they can check. Did find a man getting out of his SUV and walking over to the sign, taking it and putting it in his trunk. No one brought it back to us or called to let us know they took it. Our lawyer told us to file a police report, which we did. Day after that, Manitowoc Policeman brought us the sign back and was taken by Bill Nickels, whom is a city employee and said we were outside the property lines.

We put the sign back up and plan to order another one, put between KFC and old center. 
2023 Draft Budget
Jim gave some quick numbers regarding how we will be ahead of the 2022 budgeted numbers.

For the December Board Meeting will have a rough draft of 2023 Budget for the Board to look over and make changes or suggestions to. Nothing to vote on at that meeting.
Executive Director-replacement planning
Gary Stolp brought up the idea that maybe we can have Jason Prigge sign a non-compete and have him do some Marketing projects for us. Get an idea of what he can do.
MAVCB Membership/Visitor Guide Update
All packets for the Visitor Guide 2023, were mailed out in September. Mailing delayed by about two weeks due to staffing at printer. Response has started out a bi6t slow. Businesses are confused and wonder what is going on with the case.

We sent all Marketing Partners in September a letter regarding what is going on between the City of Manitowoc and MAVCB along with a partner invoice. Invoiced almost $36,000.

Other Business
In the Board Packets, take a look the Room Tax Charts that are updated numbers for both Manitowoc and Two Rivers.
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Motion to adjourn meeting made by Jim Van Lanen, Jr.  Second by Gary Stolp. All approved, none opposed. Motion passed unanimously. Adjourned meeting by John Brunner at 9:25 a.m.

                                                                                                                   


  Respectfully submitted by Lori Wanden
Next Board Meeting: Thursday, December 08, 2022, at 8:00 a.m. at Manitowoc Historical Society.     [image: image1.jpg]



