Board of Directors Meeting Minutes

June 8, 2023 @ 8:00 a.m.                                                                                                                         Manitowoc Area Visitor & Convention Bureau, Manitowoc
Board Members Present: Jim Van Lanen, Jr., John Brunner, Shooter Loch, Gary Stolp, Samantha Hammel, Amy Meyer, Mark Bittner and Patty Lehn.
Board Members Absent: Rich Larsen. 

Also in Attendance:  Lori Wanden, MAVCB.
Call to Order:  8:01 a.m. by Amy Meyer.
Citizen Input:  None
Vote to Add Patty Lehn back onto Board of Directors
A motion was made to have Patty Lehn of Wisconsin Farm Discovery Center added back onto the Board of Directors.  Motion made by John Brunner and second by Mark Bittner. Vote taken - all in favor, none opposed. Motion passes. Welcome Patty Lehn back onto the Board of Directors.
Approval of MAVCB Board Minutes from April 13, 2023:                                                                            Motion for approval of meeting minutes from the April 13, 2023, Board of Directors Meeting. First - John Brunner, Second - Gary Stolp
All approved, none opposed. Motion carried.
No further discussion. 

Approval of April/May 2023 Bills and January/February 2023 Financials and March/April 2023 Financials:

We will table until the August meeting for approval when we have the financial reports ready from HawkinsAsh.
Legal Action Update

Judge Rohrer has asked both sides in the lawsuit to negotiate a contract that will satisfy both.  City of Manitowoc said that they would appeal if we ask for 70% of the room tax contributions and there is note a suitable solution for them. The appeals process is out 18 months at this time.
Mayor Nickels plans to retain Visit Manitowoc and funding is coming through the General Fund.

A letter was sent to Greg Buckley, City Manager for Two Rivers, drafted by our attorney for his review. The attorney for Two Rivers said he thinks they are exempt and that the judge's ruling does not affect them.

The opinion of our group before we meet with the Manitowoc Room Tax Commission again.

Amy Meyer made a motion to consult with our attorney and Destination Wisconsin, in order to see what the best option we can come up with to keep tourism plan and our mission statement moving forward with Manitowoc, Two Rivers and Mishicot. (Zone) We have six weeks to hammer out an agreement.

Then if we cannot reach an agreement, the formation of a foundation would be our second option.

Second by John Brunner. Vote - All Approved, None Opposed.  Motion carried.
Jim Van Lanen, Jr. that having a tourism zone is a good approach, but not forcing the cities to join.

Sam Hammel said that she felt the rural areas are being left in the dark by the Visit Manitowoc approach.

Shooter pointed out that we would stronger if we get a Director hired. 

There was discussion on the make-up of our Board of Director's and who may be potential candidates that we can we add to make it stronger.
Office/Visitor Center Update

The Visitor Guide's for 2023 were delivered to us and staff/volunteers have been out delivering them to our Marketing Partners. The guide has gotten good reviews from the community and no one has refused to take them. There are not that many left of the 55,000 that were printed.
CLA has started the process of the Business Review for 2023. Hope to have completed mid-August.                                                                                                                     
MAVCB Membership/Visitor Guide Update
2023 Budget Update

Nothing really to report.

Plan Post Lawsuit Decision

Discussed in previous section.
Other Business
The question proposed to the Board, what should be the make-up of the Board of Directors of the MAVCB?  What good candidates in the community should we think of trying to add? Also, should think about hiring a director and have job description ready for placing open position. 
Meeting Adjourned: 
Motion to adjourn meeting made by John Brunner.  Second by Jim Van Lanen, Jr. All approved, none opposed. Motion passed unanimously. Adjourned meeting by Amy Meyer at 9:03 a.m.

                                                                                                                   


  Respectfully submitted by Lori Wanden
Next Board Meeting: Thursday, August 10, 2023, at 8:00 a.m. at Manitowoc Area Visitor & Convention Bureau (office).     [image: image1.jpg]



