Board of Directors Meeting Minutes

April 13, 2023, 8:00 a.m.                                                                                                                         Manitowoc Area Visitor & Convention Bureau, Manitowoc
Board Members Present: Jim Van Lanen, Jr., John Brunner, Shooter Loch, Gary Stolp, and Samantha Hammel.
Board Members Absent: Mark Bittner, Rich Larsen, and Amy Meyer. 

Also in Attendance:  Lori Wanden, MAVCB.
Call to Order:  8:02 a.m. by John Brunner.
Citizen Input:  None
Approval of MAVCB Board Minutes from February 09, 2023:                                                                            Motion for approval of meeting minutes. First - Jim Van Lanen, Jr.  Second - Gary Stolp
All approved, none opposed. Motion carried.
Discussion regarding the Grant Receivable on the 2022 financial statements. Amount shown is what we spent in 2021 toward the grant, grant funds received in 2022. After year-end journal entries are input for 2022, that amount will be zero.

Approval of February/March 2023 Bills and January/February 2023 Financials:

Motion for approval of Bills for February/March 2023. First - Jim Van Lanen, Jr.  Second - Shooter Loch
All approved, none opposed. Motion carried.

We do not have the Financial Statements for 2023 ready, will have them after the accounting review.
Hawkins Ash could not provide them until they get some numbers for leases from CLA. Is something new for 2023 regarding reporting. We did not approve the statements. 
Legal Action Update

May 11th, is the date scheduled for the remedy hearing. The judge was very thorough and ruling was definite. Will be discussing new percentage and how much dollars we will get from the city. MAVCB should be able to get 70% of room tax dollars we did not get and lawyer bills.

Next Friday, John will be meeting with our lawyers. We have not heard anything from Two Rivers or Greg Buckley so far.    
Office/Visitor Center Update

Diane had hip replacement surgery and will be off work for about six weeks.

Talked with CLA and we will be setting up dates for them to perform the Financial Review for 2022. Will also be setting dates for when certain information will be due to CLA.
Signed the contracts for Vector Ink, Paper Boy and a new one, Travel Info Serves, on the west side of Michigan to distribute our Visitor Guides for us. TIS will do the west side of Michigan, up and down Lake Michigan, to include Ludington.
Helping, On The Go Bus Tours, with arrangements and ideas for her to bring her tour groups to this area. Janet toured the area with her husband and they both loved the things we had to offer. Wants to come back and see more things when the weather gets nicer. We have a group coming in April, and the tour is full with 55 people.

MAVCB Membership/Visitor Guide Update
The Visitor Guide was completed and at the printer on April 7th. We are putting together the lists for delivery of our first shipment. As soon as the books get here from Royle Printing, we will start our delivery process. 

The individual that helps us put this guide together, Bob Hoot, will be retiring and this is his last year. We will start the process of finding someone for the future. Bob said he is willing to help us with the maps we need.
He sent me the name of one person, and I will get in touch with him and see what his background is. 

Will start invoicing for the ad space in the Visitor Guide as soon as the guides are in.

Outstanding membership fees, I will send out invoices again or e-mail them.
2023 Budget Update

Nothing really to report.

Plan Post Lawsuit Decision

We will wait until the May 11th decision has been made.
Before that, we can put a plan in place for hiring a Director. Lori will send the Director's job description we have on file to all Board Members for their review. We can make any changes and come up with a list of places we should post it. Destination WI may have a place we can post it or give us some ideas. The Executive Committee can plan to meet and get a plan together.
Other Business
The first full week of May 7-13, is Tourism Week. Last year we gave out cookies to the top attractions and hotels. Lori asked if we wanted to do something during that week. Would we want to bring cookies around again or something different. Board agreed to hand out cookies to the hotels. May 8th and 9th, John, Jim and Shooter will help deliver.  
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Motion to adjourn meeting made by Jim Van Lanen, Jr.  Second by Shooter Loch. All approved, none opposed. Motion passed unanimously. Adjourned meeting by John Brunner at 9:10 a.m.

                                                                                                                   


  Respectfully submitted by Lori Wanden
Next Board Meeting: Thursday, June 8, 2023, at 8:00 a.m. at Manitowoc Area Visitor & Convention Bureau (office).     [image: image1.jpg]



