Board of Directors Meeting Minutes

February 09, 2023, 8:00 a.m.                                                                                                                         Manitowoc Area Visitor & Convention Bureau, Manitowoc
Board Members Present: Jim Van Lanen, Jr., John Brunner, Mark Bittner, and Samantha Hammel.
Board Members Absent:   Shooter Loch, Rich Larsen, Amy Meyer, and Gary Stolp. 

Also in Attendance:  Lori Wanden, MAVCB.
Call to Order:  8:05 a.m. by John Brunner.
Citizen Input:  None
Approval of MAVCB Board Minutes from December 07, 2022:                                                                            Motion for approval of meeting minutes. First - Jim Van Lanen, Jr.  Second - Sam Hammel
All approved, none opposed. Motion carried.
Approval of December 2022/January 2023 Bills and November/December 2022 Financials:

Motion for approval of Bills and Financials. First - Jim Van Lanen, Jr.  Second - Sam Hammel

All approved, none opposed. Motion carried.

Discussion:  Jim reported that our cash on hand is still strong at about $460,000. Talked about the grant receivable balance and that it was a year- end entry from 2021 and will be reversed and not on the financial reports at the end of 2022. 
Legal Action Update
John said he had a lengthy discussion with our lawyer, Carla regarding possible outcome situations.
Carla said the judge was in toon with this situation and our next court case is scheduled for March 9th, at 11 a.m. At this hearing, he will be making an oral decision based on state statutes. We may win, but the judge may not give a financial ruling of what percentage of room tax we will receive. If the City of Manitowoc loses, they could appeal and we would start all over.

John read the e-mail he received from Carla regarding the case. Jim suggested we should have a third party mediator, because we need to come to a solution to this matter.

Office/Visitor Center Update
Diane has been working about two months now at two days a week. With coverage between her and volunteers it is working out good for now because we are not too busy. Diane will be having hip-replacement surgery on April 11, and would be off work about six weeks. 
Some of our signs have ripped apart due to the weather. We will need to replace those. Also, put more signs going down the driveway to our doors. We will be adding our name to the higher sign that is by the road. Cost for that was $250.

MAVCB Membership/Visitor Guide Update
We talked about, the new guide that Visit Manitowoc came out with, and how it has caused more confusion among businesses and our guide. The question was presented, when our new visitor guides comes out do we foresee any prospective problems. Only one we thought of that could be an issue is, if certain places in the area will not let our guide in their business.

The distributors we had last year, we should contact and get the contracts signed before it is too late.

In September, all members we invoiced the marketing partner fee for a total of around $35,000 and we have collected about $13,500 of that.  We should resend or e-mail copies of the invoice to those that have not yet paid. See how many of those pay.
2023 Budget Update

Jim handed out a proposal of the budget and went through the changes he made to the one that we reviewed in November. The actual column is now through the November financials. The salaries went down quite a bit and two positions were only budgeted for six months going forward for 2023. There was some advertising that was taken out for Circle WI, State Trunk Tour, Fox Cities magazine and Select Traveler as the big ones. Based on what we know this is the best we can do know. Once the judgement has been decided through the court system, we can make adjustments at that time.
Jim Van Lanen, Jr. made a motion to accept the budget for 2023 as presented. Sam Hammel seconded the motion. Vote in favor, all. None opposed.  Motion carries.

Plan Post Lawsuit Decision
Would like to table this after we know more once the lawsuit has a judgement.
Jim thought we should, in a future meeting prioritize what we do well and want to continue to do in the future.
Other Business
Mark asked if down the road, should we be thinking about including all cities located in the county and should they be paying room tax. He also, will try to get Two Rivers to slow down on hiring a Tourism Director.
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Motion to adjourn meeting made by Jim Van Lanen, Jr.  Second by Mark Bittner. All approved, none opposed. Motion passed unanimously. Adjourned meeting by John Brunner at 9:12 a.m.

                                                                                                                   


  Respectfully submitted by Lori Wanden
Next Board Meeting: Thursday, April 13, 2023, at 8:00 a.m. at Manitowoc Area Visitor & Convention Bureau (office).     [image: image1.jpg]



