Board of Directors Meeting Minutes

February 10, 2022, 8:00 a.m.                                                                                                                         Manitowoc Area Visitor & Convention Bureau, Manitowoc
Board Members Present: Amy Meyer, Jim Van Lanen, Jr., Barry Krahn, Gary Stolp, Mark Bittner, John Brunner, Shooter Loch.
Absent:  Rich Larsen, Patty Lehn, Samantha Hammel, Mayor Justin Nickels and Greg Buckley. 

Also in Attendance:  Curt Andrews, Two Rivers City Council, Jason Ring and Lori Wanden, MAVCB.
Call to Order:  8:04 a.m. by Amy Meyer.
Citizen Input:  Curt Andrews said he would like to hear what our marketing plan is for the next year.

Curt also, suggested that the MAVCB should send a follow-up to advertisers in our Visitor Guide, stating that the money they spent on their ads will not be for nothing and that the guides will be down at the carferry dock. 
Approval of MAVCB Board Minutes from December 9, 2021:  First – John Brunner. Second –Jim Van Lanen, Jr.  All approved, none opposed. Motion carried.
Approval of December 2021/January 2022 Bills, and November/December 2021 Financials: 

First – Jim Van Lanen, Jr, Second-- Shooter Loch. All approved, none opposed. Motion carried.

Committee Reports
The State of Wisconsin Tourism has cut ties with their new website rollout from SimpleView. They will be going back to their old website host. Within the next few weeks, we will be able to go into their website to enter events and update business information. 

Our Visitor Guides will be delivering today and we will send them out to our partners within the next two weeks. Also, have them going out to distribution services like Vector Ink and Paper Boy, Visitor Bureaus throughout the state.   
Additional signage for directing visitors to the Visitor Center was discussed and where to have it. Plan to have more along Dewey Street.
Shared communication of carferry news that the City of Manitowoc will not be using our volunteer services down at the carferry dock this summer.

Discussed the electronic sign that is still on the old Visitor Center property. City has not responded to Jason's requests to see if we can get it back.  Then, if we can get it what options do we have to utilize it.                                                                                                    

City Updates – Mark & John
Mark stated that Two Rivers has contracted with Amy James, a Tourism Consultant, to direct the cities tourism and marketing for the short-term.
New business developments going on in Two Rivers and additional housing projects.
Next election is coming up and they have several candidates running for council seats for two and three year terms. Having special sessions to get to know the candidates, also will be taped and reran on website and Facebook.   
Jason said that the Manitowoc Room Tax Commission met last night and began the meeting in closed session for over an hour. Once they came out there were three points they made.  The hiring of a tourism director they took no action. Room tax budget, had a record year in 2021 for room tax collections of around $720,000. There will not be a visitor center for 2022. Kiosks will be out and able to handle it.

Gary from the Holiday Inn went before the commission and voiced his concerns.

Legal Action Update
The Wisconsin Hotel & Lodging Association wants to become more involved in our case. To what extent has not been determined yet. Bill, from the WH&LA plans to meet with area hotels this spring and have a room tax 101 class. Gary, from the Holiday Inn, wants to join our legal action and be part of it. He is going to send a Letter of Support, stood before the Manitowoc Room Tax Commission and voiced his concerns. Gary was very complimentary of the MAVCB and what services we provide for him.
Manitowoc wants us to dismiss the claim based on three points. First, filed the injunction and claim at the same time. Second, we should be suing Two Rivers with Manitowoc. Thirdly, were served improperly and wrong person signed the papers.  Our, Attorneys are working with the City of Manitowoc legal representatives to dismiss their dismissal claim in return for more time.
April 22nd is our next court date, if not needed to dismissal of Manitowoc's claim, then will use as an organizational meeting. May court date would be for a temporary restraining order.
Office/Visitor Center Update
We are all moved in and working as usual. 

Working on getting more signage up and visible to attract people to our new location.  When we get to our busier season, we will evaluate how things are going and see if we need to do more.  We will keep tracking our traffic through visitor services.
2022 Draft Budget
Jason handed out a copy of the proposed budget to all board members. Jim stated that there was a decrease of about $120,000 in spending from last year, and down to the $449,000. Cutting back on the marketing expenses have been made, but still have some dollars budgeted in each of the areas spent last year. Like travel shows, cut out some, but going to those show's we get more results. We have budgeted for our legal expenses. By being conservative with our funds, this would leave us with about $220,000 to carry over for 2023.  We will reevaluate our position in the future and make changes to the budget.  

Jim Van Lanen, Jr. made a motion to approve the budget for 2022 as presented. Second made by John Brunner. All approved, none opposed. Motion passed.

Planning Scenarios Moving Forward
After the legal action is successful, what is the future of the MAVCB?  Best, we want to be providing a plan to resume contracts with Manitowoc and with Two Rivers.  Explore the pros and cons of forming a Tourism Zone in the county.  Have a contract with all cities in the zone. Maybe, the MAVCB has a separate contract with each city. Participation is essential for all cities and have all parties involved in the strategic planning. Want to share ideas and have input from the room tax commissions.  Take a look at all the different options.
Other Business
Already discussed under previous agenda items.
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Motion to adjourn meeting by Jim Van Lanen, Jr., and second by Barry.  All approved, none opposed. Motion passes unanimously.  Meeting adjourned at 9:30 a.m.

                                                                                                                   


  Respectfully submitted by Lori Wanden
Next Board Meeting: Thursday, April 14, 2022, at 8:00 a.m. at the Lighthouse Inn.     [image: image1.jpg]



