Board of Directors Meeting Minutes


December 10, 2020, 8:00 a.m.                                                                                                                 Zoom Only 
Board Members Present:  Theresa Kronforst, Jim Van Lanen, Jr., Amy Meyer, Barry Krahn, Patty Lehn, Greg Vadney, Laura Stecker, Jim Knicklebine and Brennan Seehafer.
Absent:   John Brunner, Mark Bittner, Samantha Hammel, Rich Larsen, Greg Buckley and Mayor Justin Nickels             

Also in Attendance:  Jason Ring and Lori Wanden, MAVCB 
Call to Order:  8:04 a.m. by Amy Meyer
Citizen Input:  none

Approval of MAVCB Board Minutes from October 8, 2020:  First – Theresa Kronforst, Second – Jim Van Lanen, Jr.  All approved, none opposed. Motion carried.
Approval of October 2020/November 2020 Bills, and September/October 2020 Financials: 

First –Jim Van Lanen, Jr., Second – Patty Lehn. All approved, none opposed. Motion carried.

Committee Reports – Marketing Committee Meeting August 11th – Theresa Kronforst 
Talked about how things were going with each business during this time.  Attractions were doing take home packets.
The Food Trail for 2021 kick-off will be the month of June.  There will be a new layout that will look more like a booklet with recipes included.
Wheel of Cheese giveaway had 6,750 people enter. The winner was drawn and they were from the state of Washington.  Said they would send us some pictures. Next giveaway is a Speakeasy Cabinet from Metal Art of Wisconsin. They offered to donate the item for the giveaway. Plan is to start the next promotion in January, but may be December because they have some media coverage events coming up.                                                                             Patti Lehn suggested maybe a gift experience as a giveaway.  Package would include hotel, attractions, SS Badger passes, etc.
Talked about the CARES grant that we received from the state for $119,000. Sales efforts will be geared towards groups, youth sports and military groups right now. We are planning for the future and taking advantage the best we can.                                                                                                                       Visitor Guide for 2021 has gone to the printer and we should have it delivered to our office the third week of January.

Discussed the budget for 2021, and Jason will cover later on in the meeting.  
Marketing for 2021, we will look at print and media to see what works best for us.  Plan to do more digital and a video with LakeCoast Media.

City Updates – Mark & John
Neither one is present and have not forwarded and information to report.
COVID – 19
The CARES grant from the WI Department of Tourism we applied for $119,000 and was received.  With the grant we are close to budget for 2020.  Next year we will be in a healthy spot with cash reserves.  Operations will be pretty close to normal.
Operations staff is strong, we have had the same staff for almost a year now.

Marketing for next year will be more digital and use of videos.
2021 Visitor Guide Update
Visitor Guide is off to the printer and expect to have delivery to our office third week of January.
Start Budget Discussion - Jim Van Lanen, Jr.

Cash flow for 2020 was down about 22%, so room tax was about 22% off. This does not include the grant dollars. We have reserve money in the bank we can use if needed.  As far as the budget, we did not cut our marketing expenses.  Shifted where we spent the money. We will prioritize what trade shows and travel will work best.  Should not have any major concerns for the 2021 budget. The grant really helped.

Will have budget to the Board for February approval.
Executive Director’s Board Advisory
No questions. Look over the Board Advisory in the packet.  Sales report is in the packet and should check it out.  Have more organized site visits and RaeAnn has brought those planners around.
Bundle Up this year went really great.  We collected a bunch of winter clothing, over 550 items.
New/Old Business:
No discussion.

Executive Director Annual Review

Went into a closed session for discussion.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   Meeting Adjourned: 
Motion to adjourn meeting by Laura Stecker, Second Amy Meyer.  All in favor, none opposed. Motion Carried.  Meeting adjourned at 9:30 a.m.  
                                                                                                                               


Respectfully submitted by Lori Wanden, for Jim Knicklebine, Secretary
Next Board Meeting: Thursday, February 11, 2021, at 8:00 a.m. via Zoom
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