Board of Directors Meeting Minutes


October 08, 2020, 8:00 a.m.                                                                                                                 Rahr - West Art Museum 
Board Members Present:  Theresa Kronforst, Jim Van Lanen, Jr., Samantha Hammel, John Brunner, Amy Meyer, Rich Larsen, Barry Krahn, Patty Lehn, Greg Vadney, and Mark Bittner.                          
Zoom:   Jim Knicklebine and Brennan Seehafer
Absent:   Laura Stecker, Greg Buckley and Mayor Justin Nickels             

Also in Attendance:  Jason Ring and Lori Wanden, MAVCB 
Call to Order:  8:05 a.m. by Amy Meyer
Citizen Input:  none

Approval of MAVCB Board Minutes from August 13, 2020:  First – Sam Hammel, Second – Barry Krahn.  All approved, none opposed. Motion carried.
Approval of August 2020/September 2020 Bills, and July/August 2020 Financials: 

First – Sam Hammel, Second – Patty Lehn. All approved, none opposed. Motion carried.

Committee Reports – Marketing Committee Meeting August 11th – Greg Vadney 
Talked about social media and what a huge success the Hennings Big Cheese Wheel campaign is.  Gained over 4,000 contacts and it is still growing.  What we will do for our next give away.
Spent a lot of time talking about the Culinary Trail.  WFRV is doing live demos of our Marketing Partners about their places.  Discussed upcoming media and we would like to do it annually.
Looked at cover photos for the 2021 Visitor Guide and talked about changes we might make in the future to the visitor guide.
The next Marketing meeting is Tuesday, October 13th.

Looked through the Marketing Plan for the next three years.  Patty Lehn asked about the Farm Discovery Center being involved in some way with the Culinary Trail, like doing some sort of bus tour or a weekend event and showcase the community.  Marketing being geared towards our attractions and what makes this area special.
Motion to approve the Marketing Plan for 2021-2023.  First - Rich Larsen, second - Theresa Kronforst.

All approved, none opposed.  Motion carried.

City Updates – Mark & John
Mark said they are launching the True to 2 campaign to promote tourism and timeless elements of Two Rivers.
Working on the 2021 budget preparation.  Part of the budget is shared revenue with the State of WI, and have been told by the state that will remain the same for 2021.  Two Rivers has shown an increase in room tax revenue for the year so far.

Residential sales are picking up, have sold 5 lots for new development.  A few more duplex-condos will be built in the Washington Park area.

Lately, had some issues with beer gardens wanting to have increased hours for smoking. Kept the standards the same and room for improvements.
Also, will be re-topping asphalt on parts of the Mariners Trail.

John said portions of the Mariners Trail will be closed while they work to stabilize the shoreline area from the YMCA north to Manitowoc River.

River Point District is land the city bought last year, and Petskull will be moving into an old building on the property.  They will be able to upgrade beer making capacity.  Other developments are going into that area as well.
Camp Vits Park, the city is looking to acquire other property for parking off W Custer.

Mike Howe purchased the Rotter Art Museum and plans to build a bigger apartment complex.

John Brunner brought up an e-mail that Jason had sent out to our Marketing Partners regarding the negative affect of COVID-19 restrictions on many businesses and Major Nickels was upset with. John wanted to hear the thoughts of this group and share those with the Major.  Jason started by saying that he wants to remain as non-political as possible and that the politics regarding this subject were the furthest thing from his mind.  His message was the same as that of the WI Restaurant and Innkeepers, trying to be an advocate for businesses that are hurting because of limits placed on them and supporting tourism.  Jason said he could have worded it differently and focus on positives during this time.  Others had the chance to give their opinion.
* Mark Bittner said that the virus is highly emotional and Justin may have overreacted. Jason did not say anything wrong, just what the industry was saying.

* Patty Lehn said that we should take COVID serious and it is the way you express it.

* Sam Hammel took the message as we are in this together.

* Rich Larsen said it may be an overreaction by some folks and is unfortunate with the political unrest right now. We are here to be advocates for our Marketing Partners.  With the numbers put on capacity and just hope these businesses can survive this.

* Amy Meyer took it as this is what the industry is doing and appreciated seeing it.

* Jim Van Lanen, Jr. thanked Jason for trying to advocate for them and appreciated trying to recognize the problem. Each business should be able to be proactive and take care of their guests. 

John thanked everyone for all the comments.

COVID – 19
The effect on the budget for room tax collections were good in July at 85% of last year.  August collections were not as good as planned at 60% of the previous year.  If we have relatively good fall weather we're looking for north of 40%.  January to March of 2021 will be the trick.  What we will be missing is the meeting and conference travel during that time.
We still have positive reserve funds we have not had to use. Still continue doing our marketing and it is making a positive impact.  RaeAnn is still working to book groups and events.  She went to a show in French Lick, IN and had good success. She met with potential groups for Bass Fishing Tournament, Pickle Ball and Military Reunions.
Grant from the WI Department of Tourism 8 million dollar fund, we applied for $119,000 and was submitted last Friday.
Car Ferry – Visitor Info Station Update
The Info-Station investment of $10,000 looks like it paid off very well.  Our contacts with visitors were almost the same as last year.  Visitors could find literature even when we weren't there.  We have signage inside both and a billboard campaign in Ludington.  John Brunner spoke with Del and said they appreciated the help with the dock fees.  Feels they will be sailing next year.
2021 Visitor Guide Update
Jason showed all the choices for the cover of the 2021 Visitor Guide.

Decided to put them out on the table and each Board Member could list their top three.

Executive Director’s Board Advisory
Look over the Board Advisory in the packet.  Sales report is in the packet and should check it out.
New/Old Business:
Laura Stecker will be closing CNC Links at the end of October. She has one more year on the board and nothing states that she can't serve to end of her term or should we replace her.  Mark Bittner said let her continue if she wishes, Greg Vadney asked to stress to her that she can leave and Jim Van Lanen said leave it up to her.  Jason will reach out to her and tell her that it is her decision.

Pat Riley hosted the December meeting and Christmas Party, Jason asked if anyone else wanted to host. Jim Van Lanen, Jr. said he would.

Mark Bittner brought up Jason's evaluation format and wants everyone on the same page. 
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Motion to adjourn meeting by John Brunner, Second Theresa Kronforst. All in favor, none opposed. Motion Carried.  Meeting adjourned at 9:27 a.m.
                                                                                                                               


Respectfully submitted by Lori Wanden, for Jim Knicklebine, Secretary
Next Board Meeting: Thursday, December 10, 2020, at 8:00 a.m. via Zoom
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