Board of Directors Meeting Minutes

August 13, 2020, 8:00 a.m.                                                                                                                 Cobblestone Hotel & Suites and ZOOM
Board Members Present:  Theresa Kronforst, Jim Van Lanen, Jr., Brennan Seehafer, Samantha Hammel, John Brunner,  Amy Meyer, Rich Larsen, Barry Krahn and Greg Buckley.                          
Zoom:  Mark Bittner, Laura Stecker and Greg Vadney
Absent:  Patty Lehn, Jim Knicklebine, and Mayor Justin Nickels
Also in Attendance:  Jason Ring, MAVCB 
Call to Order:  8:04 a.m. by Amy Meyer
Citizen Input:  none

Audit Report:  Becky Meyer, CLA                                                                                                         
Becky Meyer went through the audit of 2019 for MAVCB.  Started looking at the Financial Statements and it was the opinion of CLA that they presented fairly and represents the financial position of the MAVCB as of December 31, 2019.  There were no issues with the audit found and not a lot of swings in the results from 2018 vs. 2019. Audit was done remotely this year and went very well. The Statement of Activity noticed we had greater room tax revenue in 2019 versus prior year.  Expenses remained constant and both years where comparable. The Cash Flow Statement showed that net cash position was positive for 2019.  Good to see.  In the footnotes on page 10, there was a change in Accounting Principal in 2019, regarding contributions received.  Revenue Recognition has no real effect for the MAVCB, but we did adopt the new standards.
Governing Letter to the Board of Directors mentions that two policies were adopted. One being, Accounting estimates used for depreciation and the other for use of the building.  No corrected misstatements or corrections missing.  Management Letter stated there were no material adjustments. CLA asked that we make the any adjusting entries before the audit starts.  Prepaid revenue and expenses should be tracked during the year.  Bank Statement Reconciliations need to be signed off on. Overall, the audit went really well, no major concerns.  Talked about what is the amount of cash reserves we should be keeping on hand.  Stated that three to six months is the norm.  We have been on the higher side due to some uncertainties we have going on about where the MAVCB should be and the COVID uncertainty.
We took time to go around and introduce everyone to the two new Board Members.

Approval of MAVCB Board Minutes from June 11, 2020:  First – Theresa Kronforst, Second – Sam Hammel.  All approved, none opposed. Motion carried.
Approval of June 2020/July 2020 Bills, and May/June 2020 Financials: 

First – Jim Van Lanen, Jr., Second – Theresa Kronforst. All approved, none opposed. Motion carried.

Committee Reports – Marketing Committee Meeting August 11th – Jason 
Talked with Lake Coast local and they are interested in doing videos for us.  Jason still asked for a proposal and that came in late so could not present at the meeting.  Will put off probably until next year and put in budget for next year.  Our social media is working well, we saw an increase of more than 1,000 Facebook followers since our last meeting.  Something new we are trying is King Sumo, where we can have contests and plan giveaways with prizes.  Our first one is underway, signing up to win a 22lb. wheel of cheese from Hennings.  The newsletters we send out when up by 4,000 subscribers.  We are up to over 10,000 now.  Next give away we are thinking about having a cabinet from Metal Art WI or a vacation travel package.  The COVID-19 messaging we are using is come to our small community, we have a lot to do outdoors, enjoy our fresh air, fresh coast.  Traffic at the VIC is picking up and they are coming from all over.  The art from the Artist Guild has been installed. Looks real nice.  The improvements done at the Carferry have increased our interaction with visitors.  New promotion for Scenic HWY 42. Com, we are doing with Algoma and Kewaunee.  Applied for a JEM grant to help pay for this.  Making HWY 42 a destination.  There is a billboard south of Sheboygan and geo-fencing thru Lamar Advertising targets people getting off ramps on I43. We will continue next year.  Culinary Trail the new maps are printed, website updated and out to the Marketing Partners.  Sent out press releases.  WFRV 5 is doing a promotion the week of September 14th, will have two on each morning.  The Marketing Committee looked at the Marketing Plan for the next three years and how it goes with our Strategic Planning.  Jason wanted the Board to approve the Marketing Plan be adopted.  Jim Van Lanen Jr., thought we should wait until the October meeting and make sure everyone has had the time to look it over.  The meetings and conventions in our area will be a struggle thru 2020.  We have been focusing on sporting events and rebooking things for 2021.  With Holiday Inn under new ownership it has been a struggle.  They just hired a sales person, so that should help.
City Updates – Mark/Greg & John
Community House in Two Rivers has been closed due to some individuals testing positive for COVID-19.  Did cancel some movies.  Summer has been good in T.R., and the Point Beach Solar Project has helped.  Room tax collections are similar to last year.  Boat launching revenue is up, fishing has been good and bike traffic is up.  People want to get out and enjoy themselves.  Cobblestone is now open.  We have had a boat racing group and three girls’ softball tournaments recently.  The south Breakwater Trail is getting done.  Looking to improve the bike trail connection from the Washington Street Bridge to the Cobblestone.  A new event, Celebrate TR is taking place on August 29th at Walsh Field, with music, food trucks, fireworks and a branding unveil. Sand dredging for the new beach should be done soon.
Discover Manitowoc grants, we did not give out too much this year.  Improvements being made on 8th and Maritime Drive.  Pizza Garden is completing the outside of their building. May have recently heard on social media discussion regarding repairs on Washington Street.  This is a state funding problem and they are looking at 17 years out.  Need to put pressure on the state to look at sooner.
COVID – 19
The Visitor Center is back open and we are seeing good traffic. We have suspended our volunteer services and probably won’t be back until next year.  Staff has been filling-in different areas where needed.  Marketing plan is to keep our ads out there, while being conservative with our spending. Sales – trade shows have been cancelled or postponed, while some have gone virtual.

Break to take tour of the Cobblestone Hotel. 
Visitor Center Update
This was discussed earlier, we are open and running.  We are seeing decent traffic come through.
Car Ferry Dock Lease Payment

The MAVCB has received the invoice from the City of Manitowoc for the car ferry dock lease payment.  Payment has been approved by the Board and wanted to talk to the board as to see how they want to proceed.  Jason wanted to know if we should pay now or wait until after September.  After some discussion decided we should pay it now.
Car Ferry – Visitor Info Station Update
The Info-Station was discussed previously.
Strategic Planning for August Meeting
Strategic Planning will be held after the October meeting.  Survey questions will be sent out to the Board prior to the meeting.  Jason will have a phone conversation with the facilitator next week to put together the questions.  Board members will be able to complete before the meeting.
Executive Director’s Board Advisory
Look over the Board Advisory in the packet.

New/Old Business:
Previously covered
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Motion to adjourn meeting by John Brunner, Second Jim Van Lanen, Jr. All in favor, none opposed. Motion Carried.  Meeting adjourned at 9:36 a.m.
                                                                                                                               


Respectfully submitted by Lori Wanden, for Jim Knicklebine, Secretary
Next Board Meeting: Thursday, October 08, 2020, at 8:00 a.m. at Rahr - West Art Museum. 
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