Board of Directors Meeting Minutes



June 11, 2020, 8:00 a.m.                                                                                                                 Farm Wisconsin Discovery Center and ZOOM
Board Members Present:  Theresa Kronforst, Jim Van Lanen, Jr., Laura Stecker, Brennan Seehafer, Patty Lehn, Samantha Hammel, and John Brunner.
Zoom:  Mark Bittner, Greg Vadney, Jim Knicklebine, Amy Meyer and Mayor Justin Nickels
Absent:  Greg Buckley
Also in Attendance:  Jason Ring and Lori Wanden, MAVCB 
Call to Order:  8:00 a.m. by Laura Stecker
Citizen Input:  none

New Business:   One change to the agenda to move New Business up front.                                                      New Board Member, John Brunner representing the city of Manitowoc, brought Justin Pehrson to the meeting. He owns a business, Lake Coast local, which helps others with digital marketing.  Justin gave a presentation on what he thought the MAVCB needed to do in the way of digital marketing. 

He said our website engagement was strong, google reviews are strong and our website contains lots of information for visitors.  Says we have a strong foundation.  Some areas the he thought we could use improvement were to update some things on our website, add new photographs and some live video.  Strategy around who and how we want to reach and that special quality of this area?  The Marketing Committee is going to look at what Justin can do for the MAVCB and areas to concentrate on and the cost associated with those things. Jason asked if he could put a portfolio together for them to look at.
Filling Open Board Seats:
Laura Stecker presented to the Board two names for filling the open seats on the Board of Directors.  Rich Larson from the Manitowoc Marina and Barry Krahn owner of sepia Chapel. Rich was on the Board in the past, has good leadership qualities, experience negotiating contracts with the city and financial skills.  Barry is owner of Sepia Chapel and his background is in construction and contracting work.  They have a chapel in Green Bay.  He wants to get involved in the community and moved to Two Rivers.   A question was asked, should we have someone from the Wisconsin Maritime Museum on the Board.  We have had someone in the past and the current director was hired on an interim basis and will look at in the future.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
Jim Van Lanen made a motion to accept both candidates as proposed.  Seconded by John Brunner.  All approved, none opposed.  Motion carried.
Had a question as to when we have our Strategic Planning and led into discussion regarding Strategic Planning – notes are under Strategic Planning section.
Approval of MAVCB Board Minutes from April 09, 2020:  First – Theresa Kronforst, Second – Jim Van Lanen. Jr.  All approved, none opposed. Motion carried.
Approval of April 2020/May 2020 Bills, and March/April 2020 Financials: 

First – Jim Van Lanen, Jr., Second - Brennan Seehafer. All approved, none opposed. Motion carried.

Jason talked about our Room Tax collections and said March was down 50% and that was expected.  April collections were 25% of normal.  May expect about the same. June looks to be coming back some.  We are watching our budget and looking at all expenses.
Committee Reports – Marketing Committee Meeting June 09 – Amy Meyer 
During COVID-19 our message is come to the fresh Coast, fresh Air.  Trying out the Gannett media Promotion.  We had 9,000 visitors toe our webpage and trying out a chat feature.  The Visitor Center is now open, and we will be having the Artist Guild put some of their art work inside.  The new Culinary Brochures are ready for printing and we have added some new partners.  This is something that people can do on their own.  Marketing With/A Purpose has shown a nice return on google ads.  Discussed Strategic Planning and need to increase our digital presence with Facebook and Instagram.  Also, took an in depth look at the Marketing Plan.  Over the next few months what will be our plan of reaction.  Hotel shift and our message is book now and save later.  In July and August, what will our message be? Jason handed the Marketing Plan out to everyone.  Message is we’re open, come spread-out, come visit the Fresh Coast.  Current ads we concentrated on the Milwaukee, Green Bay and Appleton markets because people are staying closer to home.  Next round we will move to Milwaukee, Madison and Chicago areas. 
City Updates – Mark & John
John wanted to thank the MAVCB for helping reduce the dock fees at the carferry for the City of Manitowoc during this time by helping contribute funds toward that effort.  The first sail for the carferry is June 12th and with the limited schedule there are less travelers coming over.  John attended the Room Tax Commission meeting and talked of the impression he got listening to the conversation after the meeting. He hopes to address those issues and get the two groups working together.
Mark Bittner gave the Two Rivers update and said they are trying to get things back to normal.  Planning to have their first live City Council Meeting on the 15th.  The new hotel should be opening up in July. Continue making improvements to the bike trails.  There is a new right turn by the McDonalds and improvements made to the South Pier bike trail look spectacular.  They will be putting up signage.  The beach is now open and with the high water level they may need to make changes to the parking lots.  Two Rivers supports continuation of a contract between Manitowoc, TR and the MAVCB.  Look forward to working together.
COVID – 19
The Visitor Center is back open as of June 1st, with extra safety precautions in place.  Office employees are wearing masks when helping visitors, we will go with the visitor and pick the brochures they would like and we are doing extra sanitation cleaning.  We lost a staff employee while we were closed, Abby found a full-time position.  An ex-Board Member gave Jason the name of a possible employee.  We hired Violet for social media and calendar of events.  Sales effort is trying to get groups rescheduled.  We are also exploring sports events like softball and volleyball.  Have found some groups that are showing interest and hope to bring them to our area.  
Visitor Center Update
This was discussed earlier, we are open and running.  We are seeing decent traffic come through.
Carferry – Visitor Info Station Update
The Info-Station is all set-up and ready to greet visitors.  All we have left is to add the signage and that should be in this afternoon or tomorrow morning.  We will cover at the dock with our staff.  As our volunteers are not back yet.  The first sailing of the SS Badger is June 12th.
Strategic Planning for August Meeting
Strategic Planning was discussed earlier in the meeting.  We have 18 months to develop our plan for renewal of the city contract.  The previous plan will be reviewed at the August meeting and make an outline.  Look at what worked and what didn’t.  Did we accomplish what we wanted and if not, why not.  Look at the key areas, what new opportunities we have and prioritize that plan.  What is the next 5 years going to look like?  Suggested that we have the Strategic Planning in October/November, review the past plan at the August meeting.
Executive Director’s Board Advisory
Look over the Board Advisory in the packet.

There is new marketing material that is being sent out.  You will get to see tracking stats for Facebook followers and Instagram followers.
New/Old Business:
John Brunner brought Justin Pehrson to the meeting to discuss our digital presence.  Look at New Business section in the first part of the meeting notes.

Went around to each Board Member so they could give an update on how things are going for their business during the COVID-19 time.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   Meeting Adjourned: 
Motion to adjourn meeting by Theresa Kronforst, Second Jim Van Lanen, Jr. All in favor, none opposed. Motion Carried.  Meeting adjourned at 9:33 a.m.
                                                                                                                               


Respectfully submitted by Lori Wanden, for Jim Knicklebine, Secretary
Next Board Meeting: Thursday, August 13, 2020, at 8:00 a.m. at Cobblestone Inn. 
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