Board of Directors Meeting Minutes


April 09, 2020, 8:00 a.m.                                                                                                                 Virtual Meeting via ZOOM
Board Members Present:  Theresa Kronforst, Pat Reilly, Jim Van Lanen, Jr., Laura Stecker, Brennan Seehafer, Rick Couron, Mark Bittner, Patty Lehn, Greg Vadney, Jim Knicklebine, Lee Kummer, Amy Meyer, Samantha Hammel, Greg Buckley and Mayor Justin Nickels.
Absent:  None
Also in Attendance:  Jason Ring and Lori Wanden, MAVCB 
Call to Order:  8:01 a.m. by Rick Couron
Citizen Input:  None
Approval of MAVCB Board Minutes from February 13, 2020:  First – Theresa Kronforst, Second – Jim Knicklebine.  All approved, none opposed. Motion carried.
Approval of February 2020/March 2020 Bills, and January/February 2020 Financials: 

First – Samantha Hammel., Second – Greg Vadney. All approved, none opposed. Motion carried.

Committee Reports – Marketing Committee Meeting April 10 – Amy Meyer 
Discussed the Visitor Center and kind of rebranding the interior with the help of Lakeshore Artist Guild.  Would get artwork on consignment and when we get back to normal operations we will continue.
Wooden Nickel Program we have a draft and will be a cool option to go along with the attraction passes.
Met with Coolest Coast and Vagabound Studio for collaboration and will be discussed further.

Culinary Trail brochure has been updated with a new map and additional partners.

Channel 5 was going to feature the culinary trail on the show, but has been postpones until a future a date.

Ryder Cup going to promote some signage in the community and encourage businesses to join in.

Marketing With A Purpose – are reviewing and hope is to keep going with that promotion.

Tourism Week and our Breakfast, not sure what is happening with that and Jason will discuss in more detail under New Business.
City Updates – Mark & Lee
Mark Bittner gave the Two Rivers update and said they are currently doing Zoom Meetings for the City. 

They are continuing work on the new Cobblestone Hotel.  TR community is shutdown with preventative measures in place.  Police and Fire Departments are doing a great job.
Lee Kummer said city meetings are shorter now.  Working with consultants on development of the Master plan for the CN Peninsula.  Trail and Parks study update that they do every five years and consultants are working on that.
Justin Nichols said that Manitowoc City employees are still working.

Greg Buckley added that the new hotel is on schedule to open late June/early July.  Culvers is still on target and was given a 60 to 90 day extension to start.  Virtual meetings for the City Council Meetings.

Room Tax Commission said Two Rivers is committed to the MAVCB and Manitowoc to work productively on a succession to the current agreement and come up with a new one.

COVID – 19
Each Board Member went through how they are operating during this COVID – 19 pandemic and how their business is doing.  Pat Riley announced that the Holiday Inn has been sold and she is now done working.  She is there in a consulting position right now and doesn’t think it will be much longer.  Also, this will be her last Board Meeting.
Jason said the MAVCB office is closed and suspended volunteers at this point.  Full-time staff is working from home.  On Monday’s Lori comes into the office to work because of needing use of equipment, accounts payable and payroll. This will be reviewed in a week or two.
Visitor Center Discussion
We are changing our marketing message to say we will be here when they are ready.  Come and enjoy our fresh air, fresh water, outdoors, with family and we have plenty of space.  Twenty miles of coastline and miles of trails.

We have a COVID-19 update on our website by letting people know which restaurants are open and when.  We also started a bingo card with restaurants listed and they turn in receipts for the bingo on the card.  At the end we will draw for a cash prize of $100. Sales is working on the database and making sure all accounts are updated.  Convention calendar have many rescheduling their events.  Some of the main ones:  DNC pushed the back until September.  Ryder Cup has not been canceled as of yet. Carferry pushed back the start of the sailing season until June and only one crossing each day.  Shoreline Cruises are set and in place.
We will go forward with the Lakeshore Artist Guild when we are open and it works for them.  Talked about food samples and that is on hold for now.  Will revisit in fall.
Carferry – Visitor Info Station Update
DeNoyer’s work on the carferry renovation is complete and came in under budget. Racking and signage is getting ordered for when we open.  We will have a greater presence down there.
Executive Director’s Board Advisory
Look over the Board Advisory in the packet.

Room Tax was good last year and we still have the reserve fund.  Good thing we have it now.

New/Old Business:
The MAVCB breakfast for National Tourism Week is scheduled for May 6th.  Jason recommended that we move it to later in summer.  So far we have not heard if the state will delay Tourism Week.  Lee Kummer suggested that if we had it at an outdoor location that may be nice.  
Jim Van Lanen brought up DMO grants that we might apply for and said Jason should get with him to work on a plan.

Mark Bittner said both cities Room Tax Commissions need to address the new contract with the MAVCB and get that done as some as they can.  April 21st is the next Room Tax Meeting and they want to keep a positive partnership.  Major Justin Nichols said he will not recommend an early termination of the contract.
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Motion to adjourn meeting by Jim Van Lanen, Second Amy Meyer.  All in favor, none opposed. Motion Carried.  Meeting adjourned at 9:01 a.m.
                                                                                                                               


Respectfully submitted by Lori Wanden, for Jim Knicklebine, Secretary
Next Board Meeting: Thursday, June 11, 2020, at 8:00 a.m. at Farm WI Discovery Center. 
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